CACC Project Monitoring and
Identification 6 Dependencies




Drop task-level process associated with dashboards;
take a more collegial approach

Renew focus on tracking interdependencies among
automation projects across all trial courts

Monitor beyond development phase to better
identify relationship impacts, coordinate
dependencies, and capitalize on lessons learned for
good of court system as a whole

Obtain updates from managers of local projects that
have business deliverables depended upon by high
priority statewide projects
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CACC has now acted on COT’s direction and
fundamentally reorganized its monitoring strategy

MindMap tool exists to effectively expose and track
interrelationships among automation projects within
the trial courts

CACC depends on project managers in the courts for
honest, timely updates — not just AOC

Process exists for obtaining those updates monthly



MindMap translated into spreadsheets by project
with three rows per business deliverable

AOC project managers fill in what changed since last
month’s update, if anything

May distribute further to local project manager to
add more details, when necessary

Spreadsheet needs “Changes this month” column
updated and returned to sender

Staff translates spreadsheet revisions into MindMap
update, notes scope and date changes



Discusses most significant changes with chair

Decides what project managers should appear at
CACC

Post MindMap ; Issue agenda for meeting

Focus of discussion is ripple effect of date or scope
changes on dependent projects to ensure everyone is
aware of implications and has plan to address

CACC chair escalates priority issues to local court
leadership or COT chair, when statewide projects’
delivery dates are negatively affected



CACC’s Monitoring Tool

Production Environment

Date changed to TBD

.. @ (¥ implement Div 1

Glrﬁ ment Supreme Court
___:11/1/2010

b lmplcmo;x'(' Div 2
' T} & ] H -
. T |
N > pimasc
_ﬂmin

Fee Refund | Accept/Reject

Implement Rwlfs"
.++*"Data convérsions | Rural R

Lessfen® ﬂmgpaw
P —:12n00 ] ...

| Justice Court efilng |— AZTEC JP™
AJACS

o

lease 1.6

e-Filing

< Probate | EDMS Deployment
Clerk Review Module

XML/MQ Integration

slease 1.5.5
i)

DDS Auto Recpt

Gap Activities N ; R

Phoenix CMS Repl " qIN » . i
T "'r_ﬁ——]‘a;:m:o T . oy Stabilization

nhanced Needs LV Gap Assass:nam L Full FARE p

""QellSch Workgroup £figs .-

» Deliver AZTEC Replacement § """ = Y DF";Q flllO.t; o L
¥ 172011 313172011 o =i, Clerk/Judge Review
A : Implement Pilot Courts . y [ {Release 3.6 | APETS Integration

* B LELTEL L P B GJ AJACS JOLTSaz Integration
Statewide Rollout ST

1Dalivor LV Enhanced Version | ~"*te..,

++**" (B Reports Delvered &

cese®

Statistical Reports

Court Data Cleanup
10/1/2010 : 11/30/2010
Finalize AVTs
""" Data Cleanup
Deploy to Production




Spreadsheet Sample

O




Questions & Answers
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